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Welcome to the first issue of Paradox the newsletter of the centre4gio. 

The centre4gio is a social enterprise established to develop, promote and use Gestalt and other associated means of achieving effectiveness in organisations, through providing training and development programmes, publications and consultancy.

After nine years of running the annual training and development programme under the auspices of ‘Gestalt in organisations’ we have launched a new programme that started in November 2005.

Paradox is aimed at keeping people who are interested up to date with what we are doing and what is happening in the wider Gestalt in organisations field.

In this first issue we present

· editorial comment

· an outline of our proposed 2007 programmes

· some thoughts on a simple Gestalt consulting model

· a Gestalt approach to coaching

· the GANZ conference in Sept. 2006

We hope to include in future issues a letter and comment section, a case study and a consultants report.

Pleas let me, Trevor Bentley the editor, know what you think of Paradox. If you do not wish to receive Paradox please tell me and I will remove you from our address list.

Editorial comment

In November 2005 I attended a conference at Esalen in California. It was called ‘The evolution of Gestalt’ and brought together a wide range of people from a variety of countries. The conference spanned five stimulating days in the glorious surroundings of Big Sur.

I was pleased to meet a number of other people who work with Gestalt primarily in an organisational setting. Some of what I experienced was new, some was affirming and some was personally expanding.

I particularly valued the work of Frank Staemmler and his approach to cultivating uncertainty (BGJ Vol 6 No. 1), Robert Lee and his work with shame and Philip Lichtenberg’s challenge to face up to and confront prejudice, our own and other peoples’, when we meet it in our close intimate relationships.

All of this leads me to question just how far organisations are from truly grasping the need to recognise that they are complex networks of human relationships that rely for their success on the quality of these relationships. 

Perhaps I am being too optimistic to hope that organisation leaders will recognise, not just in principle but also in practice, how their own personal performance and the performance of their organisation is absolutely dependent on the people who are the organisation. 

Too often I have experienced well meaning chief executives who state clearly how important people issues are and then act in complete disregard of their own values and statements. One such CEO told me that he found it extremely difficult to find a balance between the commercial imperative of the business and human values. I suggested to him that perhaps paying attention to human values was the commercial imperative of the business.

After my trip to Esalen I feel encouraged and optimistic that the work we are doing to bring Gestalt values into organisations is both well founded and of real and growing interest and value.

Trevor Bentley - Editor

Gestalt a Philosophy for change

Our 2007 annual programme starts in January and will cover a wide range of topical subjects of direct relevance to those working in and consulting to organisations. The dates for the five modules are -


January
23, 24, 25


March
27, 28, 29


June

18, 19, 20, 21, 22

Sept.

18, 19, 20


Nov.

27, 28, 29

We offer the centre4gio certificate for completion of two years and the centre4gio diploma for the completion of three years and a written project report.

The programme is residential at Hawkwood College in the Cotswolds near Stroud.

The annual fee for 2007 including all residential costs is £ 4,875.

Executive coaching

We intend to launch a new programme that will carry certificate and diploma status. At this point we are considering the format and content and we hope to have the programme accredited by the European Mentoring and Coaching Council.

A simple Gestalt consulting model

By Trevor Bentley

The centre4gio approach to consultancy has been devised to enable clients to reach conclusions and decisions through greater awareness and insight into what is really going on. There are three stages in this enablement process.

Systemic field enquiry

This step involves discovering exactly what is going on in the organisation right now. Performance is conditioned by the context and conditions in which it is taking place. So we need to discover the context. To do this we enter into an enquiry process that focuses on,


-
how people are experiencing the organisation right now


- 
the issues that are most relevant to becoming what they want to be


-
what is changing and how will it impact the organisation


- 
what is currently happening


-
what is unique that will support becoming what they want to be

In this work it is important to question all assumptions. It is highly probable that people are stuck with the beliefs that form the culture of the organisation and have stopped noticing what is really going on. At the very least they are likely to have stopped questioning and to have accepted things as they are.

The need is to disturb the conformity and to encourage radical questioning of everything. The answers to the questions are not as important as the process of enquiry that enhances awareness.

Authentic dialogue

As people become more confident with the enquiry process they can start speaking their personal truth about what is important for them. This has to be supported in the initial phase so that people speak from their hearts and start to respond to each other with authenticity, i.e. saying it as it is, or straight talking.

This is a learning process and is about both developing skills in feedback and in increased self-awareness, particularly in respect to how each person impacts others in their work group or team. 

A key element of authentic dialogue is owning every statement that you make and expressing not what you think others are doing, but what is happening for you. Three phrases which help to achieve this are, I am noticing, I am imagining, I am feeling. This authentic sharing of what is happening for you in the moment is very powerful.

Creative adjustment

The art of improvisation

The final phase of our work is the way in which people adjust their attitudes and behaviours to enable them to work towards becoming what they want to be. 

This must happen throughout the whole organisation with an emphasis coming from the chief executive and his or her team. The form that the creative adjustment takes is context sensitive, i.e. it depends entirely on the individuals and the circumstances in which they find themselves.

The two most important ingredients in creative adjustment tend to be spontaneity and improvisation. As each moment unfolds it brings with it challenge, opportunity, excitement and sometimes fear. Working with these moments of experience and experimenting with the novelty they bring leads to new and exciting possibilities. Through acknowledging and accepting each moment of experience it becomes possible to build on the experience and seek vibrant and creative responses to what is happening. This is the art of improvisation.

In the modern organisational world, which is full of complexity, ambiguity and paradox, improvisation is an important way for managers and executives to cope successfully with uncertainty. There are no answers outside the ability to respond in the moment, to work with what is and to learn and grow from the experience.

To make decisions on the basis of expectations of what might happen is to be always shooting in the dark. You may hit the target, but this will be more a matter of luck than marksmanship. To work with what is and to improvise and create as each moment unfolds is to fashion the future. This is the art of creative adjustment.

A Gestalt approach to coaching - One

By Trevor Bentley

Executive coaching is becoming a much used, even popular approach in supporting and developing leaders in organisations and Gestalt has much to offer the aspiring coach.

There are three particular aspects of a Gestalt approach that I want to focus on here. These are, the horizontal relationship, creative experiment and the paradoxical theory of change.

The horizontal relationship (Gary Yontef) involves coach and client meeting as equals and working together in a way that reflects their equality as human beings. Each bring to the relationship their life’s experience and their skills and as they work together they share their experience of each other. Through authentic self-expression they learn about each other and about themselves. The client begins to see him of herself through the mirror of the coach’s reactions to them and it is from this different reflection that insights arise.

Creative experiment (Joseph Zinker) is a wonderful way of inviting clients to be different by experimenting with new and novel ways of functioning in the world. In the safe setting of the coaching session the creative experiment offers a low risk opportunity for clients to explore their potential to be different and/or to have a different experience.

In one experiment I asked my client, who had asked me what I would do in his position, to change places with me and to respond to his own question as if he were me. He did this and was able to provide himself with several new ideas.

The paradoxical theory of change has been defined in a number of different ways (Beisser, Nevis, Zinker), all of which have in common the idea that people change, not when they are pushed to change, but when they see themselves more fully as they are. With greater self-awareness people are able to choose to become how they want to be.

In a Gestalt approach to coaching the aim of the coach is to facilitate the client’s growing self-awareness by reacting authentically to them. In other words clients learn about themselves through the relationship.

See a ‘Gestalt approach to coaching - Two’ in our next issue.

Gestalt Australia and New Zealand (GANZ) conference 2006 

The GANZ conference takes place on September 8 - 10 at the Hilton, Melbourne. The theme is  - then|now - remembering our story, living our vision.

2006 marks the 10th anniversary of GANZ and it seems appropriate to look back from the present and to look forward to the future. Perhaps the key to the conference is the idea of story, an idea which is very relevant to work in organisations.

Keynote speakers will be Lynne Jacobs and Jenny Mackewn. 

(Jenny is the guest trainer for our 2006 programme and will be with us in May)

Contact

Please contact Trevor Bentley with any comments or submissions at Upper Steanbridge Mill, Slad, Stroud, Glos, GL6 7QE. Tel: 01452 813908 Email: Parsifalwiz@compuserve.com

