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Welcome to the fifth issue of Paradox the newsletter of the centre4gio. Edited by Dr Trevor Bentley

The centre4gio is a social enterprise established to develop, promote and use Gestalt and other associated means of achieving effectiveness in organisations, through providing training and development programmes, publications and consultancy.

You can find us on www.centre4gio.com 

It is paradoxical that we have not published any issues of Paradox in 2008. As editor I have no answer for why this should be so. There has been a great deal happening in the world, particularly the financial crisis. Members of the centre4gio have also been busy with a range of challenging projects in Australia, the UK, USA, Europe and the Middle East. We have continued to work creatively with Gestalt.

In this issue of Paradox I want to present a number of ideas that have flowed from our work. These are:-


Working in turbulent times


Influencing others by reaching out to them


Square pegs in round holes


Parsifal’s folly

Working in turbulent times

When we don’t know what is going to happen next, and we have no basis for making predictions, and everything seems to be chaotic, and there is much uncertainty and anxiety, then it can be said that we are in turbulent times.

The idea of turbulence appeals to be, primarily because there is movement, a stirring agitation in the usual nature of things. This seems to me to generate novelty in the ebb and flow of events. Reactions and responses to what is happening have to be intuitive and creative as we have little past experience to guide us.

Gestalt’s focus on awareness in and of the moment is really the only way to deal with turbulent conditions. If we focus on what is happening right now and respond in the best way we can, we will have some possibility of coping with the chaos around us.

Noticing what is actually happening and responding to it, rather than what we would like to be happening, but which isn’t happening, is a Gestalt response to the current situation. 

In turbulent times Gestalt informs the approach we can take to remaining positive and effective. Here are six suggestions for how you can be and what you can do.

· Sharpen your awareness of ‘what is’ happening around you

· Heighten your sensitivity to changing conditions

· Be ready for novel and unexpected events

· Respond by improvising and innovating

· Work with ‘creative indifference’; hold your own position lightly.

· Be spontaneous

Influencing others by reaching out to them

By Trevor Bentley (based on a recent project)

It seems really difficult for people to accept that the most powerful way to influence people is to reach out to them to discover what they need or want. 

The group I was working with had decided to invite me to help them to overcome a particular problem that was impacting negatively on the team’s performance. They needed to persuade colleagues, regional sales managers, to adopt new ideas for product promotion and sales initiatives. Their attempts to persuade, or convince their colleagues was, or seemed to be falling on deaf ears. 

Over four days together we explored how it might be possible to discover what the regional sales managers needed in the way of support; to focus on the needs of the other, rather than on their own needs. 

I asked them, ‘what do you imagine would be the response if you asked the sales managers what they wanted, and how you could support them?’

They had a variety of ideas, but none of them knew the answer, as they had never done this. They had always approached the sales managers on the basis of what it was that they wanted the sales managers to do to implement their new ideas and approaches. 

The approach I was suggesting was a reversal of their normal approach. And yet they could see that this new approach might reduce the resistance that they currently experienced.

I then suggested that we work together on each of them developing an ‘irresistible’ style’. There was some laughter at this idea, yet when I explained that what I meant by this was to develop an approach that others did not want to, or found it hard to resist, they became attentive. I suggested that this would stem from the interest they showed in the other and their needs, rather than in themselves and their needs.

I further suggested that, people notice you because you notice them, and not because you are noticeable. This was a further novel idea for them as they had received training about how to dress and behave so as to be noticeable. Then when I invited them to consider the people whom they noticed and whom they found irresistible it soon became evident to them that it was indeed the people who paid attention to them and their needs.

So in conclusion influencing others stems from my interest in them and the attention I pay to what they need, so that when I ask for what I need they actually want to give it to me.

Square pegs in round holes

By Trevor Bentley and Jeff Lane

This is the title that Jeff lane and I are giving to our three-day workshop being held at Hawkwood College in September 2009.

It is particularly important at this time of economic upheaval to have the right people doing the right things at the right time. To maintain a positive attitude in an atmosphere of negativity is particularly difficult, yet this is exactly what organizations need to do.

Square pegs in round holes is a kind of metaphorical statement of the process that many organizations go through to fit people into role. From the start of the induction program, if indeed they even have one, many organizations set out the requirements for people to fit.

This is a fascinating process, partly because the very features that made the person stand out in the recruitment process, i.e. the sharp corners are now slowly, but surely knocked off, or as one HR manager described it to me, ‘moulded to fit’.

The idea of encouraging diversity, to which most organizations pay lip service, simply goes by the board. The approach generally is that, ‘we welcome your diversity and creativity as long as it fits in with our culture’, or more prosaically, ‘don’t rock the boat’. And rocking the boat is what most organizations seem to need.

The other fascinating aspect of square pegs being knocked into round holes is how willingly some people allow it to happen. It is easy to understand how people might be cautious about revealing too much of themselves until they have assessed the culture that they have entered. But to sacrifice their diversity and creativity in order to ‘fit in’ the round hole they are offered is quite another matter.

So what strategy can we offer those of you who want to work in organizations that are prepared to create square holes that fit you, or how can you change the shape of the round holes you are offered so that you can fit comfortably without discarding those aspects of yourself that are important to you?

From a Gestalt perspective we would offer four ideas.

Firstly to carefully assess the values that you hold dear and that you are not prepared to compromise. These will form your boundary of change, i.e. that point where when you’re pushed against it you will resist further pressure.

Secondly to be as equally careful in assessing those values and behaviours that though you feel are important to you that you are willing to bend or to move to accommodate the culture you find yourself in.

Thirdly to emphasize those aspects of your personality and skills that you consider to be your strengths, and to play to them, or to adapt situations so that you can play to them.

And last, but not least, is to stay open to learning, developing and being willing to face new challenges

In the three day residential professional development program we will offers insights into how you can ensure that you are in the right place at the right time and in the space to contribute effectively. We will explore the following topics:-


Choosing your best fit


Being part of relational networks


Heightening awareness


Understanding contact styles


Creating conditions for high performance


Improvisation and creativity


Being an effective team player


Being an effective team leader


Expanding your personal style

Parsifal’s folly

The journey was nearly over and Parsifal was pleased that he would soon be relaxing in his own rooms at the palace. The King had been quiet clear that Parsifal was not to return until he had completed the task the King had charged him with. It had been three long and weary months since his difficult meeting with the King and Parsifal was not entirely sure that what he had managed to achieve would satisfy the King.  

Parsifal had no sooner settled into his room, than he received a summons from the King.

As he entered the King’s chambers Parsifal became aware of a strange perfume that he could not identify. It was as if someone had been in the room and had departed and left this lingering evidence of their presence.

‘Come in and have a glass of wine’. The King said jovially, though Parsifal sensed a strain in his voice.

‘Of course.’ Parsifal responded, ‘It has been a long time since we last enjoyed a glass of wine together’.

‘Indeed it has, indeed it has.’ The King said.

Once the wine had been poured and each had taken a sip the King looked steadily at Parsifal and asked. ‘How has your journey been and what can you report about the task I asked you to carry out?’

Parsifal had been thinking about how to answer this question for several days as he journeyed home.

The task had not seemed too formidable when he had set out three months earlier, and yet he had not felt confident in his capacity to deal with what might be a difficult confrontation with the Welsh King. Parsifal was himself Welsh and yet had long been a friend and adviser to the English King.

The English and Welsh had been at peace for ten years and strong trade had developed between the two countries. English people had settled across the border in Wales and vice versa. Now the King had asked Parsifal to meet with King Llewellyn and ask him to supply an army to support the English army when they embarked on the forthcoming crusade.

It was well known that Llewellyn did not support the effort and cost or the religious virtuousness of the crusades. In fact Parsifal doubted very much if Llewellyn would give the request the slightest consideration, though he doubted that he would dismiss it out of hand.

Llewellyn and Parsifal knew each other well. They were cousins and had spent much of their childhood together and been squires together with Lord Meldrew. They had once been good friends, but over the years that friendship had faded, though it had not disappeared altogether.

Llewellyn greeted Parsifal with warmth and a strong embrace.

‘Welcome, welcome my old friend.’ He said as he gripped Parsifal tightly. Parsifal could not resist a wide smile and an equal display of warmth.

‘Well Llewellyn,’ he said. ‘What surprises have you got in store for me?’

‘You’ll see soon enough.’ Llewellyn replied.

Parsifal’s horse Lightning was taken to the stables and together Parsifal and Llewellyn walked into the castle.

Parsifal was shown into a large well-furnished room not far from Llewellyn’s rooms.

‘Make yourself at home and I will send for you shortly.’ Llewellyn said.

Parsifal unpacked his few possessions and made use of the hot tub waiting for him to relax and clean off the dust of the road. He must have fallen asleep as it was dark when he awoke. He was still in the tub and the water was quite cold. He dried himself and dressed ready for his meeting with Llewellyn, but no call came. A kitchen maid brought him a meal and a flagon of wine so he settled down in his room.

The next morning Parsifal went in search of Llewellyn and discovered that he had left earlier that morning to visit Conwy in North Wales. He also discovered that he would not be back for at least a week. Llewellyn had left Parsifal a letter.


Dear Parsifal

I am sorry, but I have had to leave you for a short time to deal with some urgent matters in Conwy. Please feel free to enjoy all the comforts of my court. I have left instructions that you are to be treated as if you were Llewellyn himself.

I will see you soon.

Llewellyn

‘Damn him,’ Parsifal said to himself as he read the letter. ‘Well I will not let his behaviour annoy me. I will indeed enjoy the comforts of his court.’ Which is exactly what Parsifal did, with wonderful food and wine, great hunting and good company.

It was six weeks before Parsifal saw Llewellyn again.

‘Dear friend I hope you have been enjoying yourself these last few weeks?’ Llewellyn said as he gave Parsifal a great bear hug. 

‘Well yes and no.’ Parsifal replied. ‘Yes in that your kitchens and cellar are quite amazing, and the hunting is unsurpassed. And no, in that I need to complete a difficult task that the King has charged me with and it has been weighing on my mind.’

‘That doesn’t sound like the Parsifal I know.’ Llewellyn replied.

‘Well maybe not, but I do need to talk with you.’ Parsifal said.

‘Very well we will do it tomorrow, or the day after.’ Llewellyn replied, ‘but tonight I have arranged a banquet in your honour, so let’s see the Parsifal I remember from our youth.’

There was nothing Parsifal could do or say in the face of such open friendship and generosity.

As you probably guessed it was three days later when Parsifal and Llewellyn sat down for their conversation. Llewellyn insisted on having two of his closest advisers in attendance at the meeting.

Parsifal started the conversation as Llewellyn had asked him to.

‘I won’t beat about the bush.’ He started. ‘The King has asked me to make a request that you raise an army to support him and the English army in their new crusade.’ Parsifal paused, ‘I believe that you might find this a difficult request to respond to.’ He said.

“No, not difficult at all,’ Llewellyn replied. ‘My answer is no. I will not invade another country in support of anyone, just because they have different beliefs than me. I will not send the sons and husbands of honest Welsh men and women to die in foreign lands, for a cause that they do not agree with or understand. I will not, and nothing you can say or do will change my mind.’ He said with a quiet calm voice that was more powerful in its conviction than any loud angry response.

‘Nor will I ask you to change your mind. I believe that we agree completely about this. My main concern is the difficulty we, or perhaps it is only me, has in finding a way to respond to the King.’ Parsifal said with a smile.

‘My dear friend I am so pleased that we see eye to eye on this issue and I will do what I can to find a way for you to respond to your English King.’ Llewellyn replied.

It had taken them some time to arrive at what they believed would satisfy the King and as he sat thinking about what he was about to say Parsifal had some misgivings.

‘Well sire as you might imagine Llewellyn is not an easy man to deal with, especially in regards to the request you have made, however I think you will be happy with his response.’ Parsifal started.

‘Good, it is no more than I expected from you.’ The King replied.

‘Before I go into the details I wonder if you could tell me where this wonderful exotic perfume is coming from?’ Parsifal asked.

 ‘From the East, one of my envoys brought it back with him recently.’ The King replied. ‘But enough of this, back to Llewellyn.’ The King said.

‘Llewellyn is very happy to support you in your crusading. What he suggests is that whilst you are away in the East he will honour his peace agreement with you and more than that he will provide troops to man the English borders and to make sure no-one else takes advantage of your absence. This will mean that you need not leave your own troops behind to garrison your borders.’

‘But that’s not what I asked for. I want a Welsh army.’ The King responded angrily. I was expecting at least 2000 men from him.’

Parsifal smiled and continued, ‘I think that Llewellyn’s suggestion merits your consideration sire. He could take advantage of your absence in the East, and there is no doubt that his presence in Wales is deterring an attack from King Cedric in Ireland. If you agree to Llewellyn’s offer you will be able to concentrate on your crusade whilst you are away.’

‘But I will be 2000 men short, damn him.’ The King said.

‘Well not if your border garrisons go with you, that would be just about 2000 men.’ Parsifal said.

‘Yes well he has a point I suppose.’ The King said grudgingly. ‘Perhaps you had better send him a message to say I accept and that you and he can arrange the details. You had better stay here whilst I am away to see that he keeps his word.’ The King said grumpily.

‘I will make the arrangements,’ Parsifal said smiling and rising to leave, ‘oh! and give my warm regards to the lady Margaret, I could never forget her perfume.’ 

